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COMPANY BACKGROUND

Founded in 2001, Parata is a pharmacy automation company located in Durham, North
Carolina. Their pharmacy automation portfolio includes innovative high-speed automated
robotic dispensing technologies focusing on pouch filling, vial filling, blister cards, as well

as workflow and patient experience solutions. Their customers include retail and chain
pharmacies, long-term care, and hospital facilities. They have installed more than 6,000 units

in the United States and across the globe.

“It really comes down to where we were coming from. We were coming
from a PLM that we were stuck in the mud with, and it would cost
significant dollars to upgrade it, fix the bugs, get it up-to-date and get it

in line with our current business processes. We were really looking for
a PLM that was the exact opposite of that.”

- Paul Sheehy, IT Applications Manager at Parata Systems

CHALLENGE TO BE ADDRESSED

= Parata's PLM system had become outdated due to a lack of investment in upgrades and
service agreements. They were stuck with system configurations and workflows that
were holding them back from innovating

= Cost to upgrade had become prohibitive

= Parata sought a flexible PLM platform that could adapt to future needs and
remain up-to date

= Parata needed a PLM system that would align with current (and future)

business processes

SOLUTION

Parata’s plans called for a complete replacement of their old system as well as integration
with their current CAD system. They had the Aras platform in a development environment for
system exploration and discovery prior to implementation for approximately six months. They
kept the old system a number of weeks just in case they needed to reference something—but

it was a complete transformation from one system to the next.
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BENEFIT VALUE

While the solution has been in place for less than two years, some impactful and dramatic successes have
been achieved. The management of inspection templates to automate better defect tracking at the part level
was intended to provide actionable data that could lead to quicker corrective action. With 2700 inspections
completed, they have reduced the time to update an inspection template by 92%, from six and a half days to

just a half day.

METRIC STATEMENT

Parata was able to eliminate the monthly task of

generating quality metrics and has seen a 30% reduction
in Defects Per Million Opportunities (DPMO).

IMPLEMENTATION

Having installed several different PLM systems over the years, Parata found themselves “stuck in the mud.”
They were anxious not to repeat the current situation that they were in—saddled with an outdated system
that was very costly to upgrade, fix bugs, and to align with their current business processes. Being a smaller
company, they wanted the ability to configure the solution as their processes evolved and as they progressed

in implementation and usage of the system.

There were some initial “bumps in the road” during the initial roll out and implementation when it came to
moving old data from the previous system into the Aras platform. However, this was due to issues with a third-
party vendor, hired by Parata, that was inexperienced with data migration on this scale. However, in just a few
months, as the data issues were resolved and more users were trained, Aras Innovator quickly gained fans at
Parata. It was clearly apparent that the system was able to meet both their immediate needs as well as adapt
to their business processes while not forcing them to change their work methodologies. This was not possible

before—where they were stuck with one way to work, like it or not.

The second lesson learned was that, due to the data migration taking longer than planned, the training time
for users and subject matter experts was shorter than planned. Even the system administrators were not fully
trained or comfortable with the new system. The result was a system that users were initially not completely

comfortable with.
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However, throughout the process, Aras’ support team was just an email away, ready to
provide primary support when the single developer on the project came across a critical

issue that needed help.

Taking a new approach to improving production quality was one of the earliest opportunities
for Parata to experience the power of customization with Aras Innovator. Initially, inspection
processes were all paper based, and the aim was to develop a better process that would
provide more granular data that would be able to track defects by part. This was certainly
not a small ask for a brand-new system with new administrators—not a small project. It

was certainly a big challenge to manage the implementation when the processes were not
completely documented. A lot of time was spent defining the scope, the problems to be

solved, and what was really needed in a solution.

Aras offers a new release or service pack approximately every five weeks and it's Parata’s
goal is to take advantage of new technologies, features, or bug fixes as they come along. In
addition, they are planning to upgrade every year or year and a half to take advantage of new
enhancements into their environment. With Aras’ help, test cases are developed for each
upgrade engagement which allows running through business processes with the new build

for quicker verification.

Parata has just begun their Digital Transformation journey. They realize that it is more
than employing Aras and furthering the identifying, analyzing, and automating business

processes. Digital Transformation requires touching a lot of different groups, a lot of systems,

and a culture change for the company. Parata has taken their first steps on that journey.
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Aras provides a resilient platform for digital industrial applications. Only Aras offers open, low-code technology
that enables the rapid delivery of flexible, upgradeable solutions for the engineering, manufacturing, and
maintenance of complex products. Aras’ platform and product lifecycle management applications connect users
in all disciplines and functions to critical product data and processes across the lifecycle and throughout the
extended supply chain. Headquartered in Andover, MA with major offices throughout the world, Aras supports
more than 350 global multinational customers and over 250,000 users. The Aras Innovator platform is freely
downloadable. All applications are available at a single subscription rate, which includes all upgrades performed

by Aras. Aras customers include Airbus, Audi, Denso, GE, GM, Honda, Kawasaki, Microsoft, and Nissan.
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