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2) What We Hope To Accomplish
Learn about Pabst Brewing Company
Learn about Beer Brewing

Pabst Business Challenges

The Pabst Journey

Benefits of the PSC / Aras Solution
Future Efforts for Pabst




Pabst Brewing
Company

- Founded in 1844
- Iconic Brands

- Recent Brands

- 30 Brands, 400+ SKUs, ~62M Barrels
- Over a Dozen Contract Breweries

- Over 600 Wholesalers
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Tell Me About Beer

PACKAGING DISTRIBUTION

- History of Beer goes back 6,000 Years

- 4 Base Ingredients

- 9 Basic Steps (+/-)

+ 4 to 8 Weeks from Brew to Bottle

- Significant Impact of Seasonality and Craft Breweries
. Driven for Constant Product Innovation
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Business Challenges

Things requiring great effort to be
accomplished successfully

Common Challenges
+ Data Everywhere

- Visibility

- Accessibility

Internal Challenges

-‘Trlhal Knowledge ;
+ Knowledge Hoarding

External Challenges

» Regulatory As
- Federal / W
+ State Approval
- Logistics & Transportation

« Wholesaler / Retail Aspects

- Processes (lack of formality)
+ Resource Management

« Accountability : + Where are Our Product Consumed

- Large Retail Chain & Reset Windows
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Common Challenges

- Data Everywhere
- Visibility
- Accessibility
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Internal Challenges

- Tribal Knowledge
- Knowledge Hoarding |
- Processes (lack of formality)
Resource I\/Ianagement




External Challenges

- Reqgulatory Aspects
- Federal Approval

- State Approval
- Logistics & Transportation

- Wholesaler / Retail Aspects

- Where are Our Product Consumed

- Large Retail Chain & Reset Windows




Where To Start?

Ideation Itern
Management Management
e ——

Project
Management

Formula
Management

Centralized
Repository

Product cificat
Portfolio .
nagem

anagement

Most Important Thing is to START
Pasta vs. Pabst
How to Make This Better
Agile, Small Wins, Please Help vs. Squeaky Wheel




Projects Hub

List of Projects
Phase Gate Status




Project Status

Fle Edit Views Search Addons FReports Tools Help

Critical Path & Critical Chain
Innovation Information

Project Details

Various Templates (Project, Team, Warehouse, & Sample
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Approvals / Authorizations

Federal Approval
States Approvals
Warehouse Authorizations
Sample Approvals
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Product Information

Product Facts
Consumer Affairs
Order Exceptions

Product Catalog == == =
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Processes

Innovation Project WBS

Deliverable Workflow

Activity / Task Assignment
Communications
General Announcement s
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Related Processes

Pricing
Freight Lane Costing
Distributor Claims
Transportation Requests




Integrations

ERP - MS Dynamics AX
Mgorncs MS Dynamics CRM
SharePoint

Ship Compliant "= = = = = =
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Projects Hub

List of Projects
Phase Gate Status
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Ship Compliant Integration
DocuSign Integration




Is The Battle Won?

Questions
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