
CNH Reman
PLM FROM PRODUCT DEVELOPMENT TO THE FIELD AND BACK AGAIN



2

 Who is CNH Reman

 Where We Were

 Implementation Process

 Positive Effects of Initial Implementation

 Negative Effects of Initial Implementation

 User Transformation

 Phase II

 Future Plans

Agenda



3

Who is CNH Reman

CNH Industrial
 Dealer network and brand

 Faithful customers

 OEM products

 Marketing expertise

 Field Sales – P&S, Brands

 Next day distribution – Depots

 Scale & scope to grow

SRC Holdings Corp
 Reman experience

 Managerial know how

 Systems – IT/software

 Operational expertise

 Inside/Outside Sales – Tech Center

 Low cost direct distribution

 Entrepreneurial spirit
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 Management by spreadsheet

 No visibility of process steps for new product launch

 No data integrity

 No accountability

Where we were:
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 Worked with ARAS Partner, PSC, to determine needs and solutions

• Conducted detailed user interviews with each department

• Developed roadmap of critical processes

• Developed phased approach implementation plan for ARAS Innovator

Discovery Process
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 Phased approach with limited scope

• Allowed for rapid implementation of most critical needs

• Phase I focused strictly on new product launch (product pipeline)

• Phase II loosely identified and planned for 2014

Launch!
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 Time and Money savings!

• Conservatively eliminated 20-25 hours of meeting preparation weekly

• Eliminated costly data recovery efforts from data corruption

• Instant answers for users and managers alike

 Data Integrity

• Users only interact with the data they need with database reliability and backups

• Increased use of the tool led to users trusting the numbers again

Positive Effects of Initial Implementation
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 Increased Accountability

• Real time metrics available on cycle time

• Management can quickly see who has ownership of a process activity

 Helps identify staffing issues vs. process issues

Positive Effects of Initial Implementation
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 Increased Accountability

• Migration of Advanced Product Qualification Process (APQP) into ARAS via Project 

module

• Single source of record allows for expanded reporting

 Departments and individuals can track Key Performance Indicators

 Supervisors can rapidly evaluate and balance workload

Positive Effects of Initial Implementation
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 Increased Visibility

• Management can see the flow of parts through the pipeline at weekly meeting

 Quickly identifies choke points and allows for quicker corrective action

 Under the old system, problems may not have even been identified

• Users can see what other departments are doing without having to request data

Positive Effects of Initial Implementation
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 Shortfalls identified

• Request for Quote (RFQ) visibility

 No mechanism in place to identify parts that need an RFQ generated to outside vendors

 Identified hundreds of part numbers that had fallen through the gaps

• Quality planning for external vendors

 No mechanism in place to identify external parts/vendors needing PPAP/PSW and 

Supplier Approval

 Current system is very reactive vs. logical planning

• Workflow/Lifecycle issues

 Phase I implementation has “hidden” steps with multiple owners per lifecycle state

 Not as granular as management would like

• Data import/export requires labor intensive manual input of certain required data

Negative Effects of Initial Implementation
(that are still positives!)
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 Users were initially very reluctant to use “yet another” system

 “Enlightened” users want more features and capabilities!

• Steady stream of minor enhancement requests

• Building list of major enhancement requests

• Added “Service Request” module to ARAS to document requests

 Identifying desires for future phases

User Transformation
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 Revise Workflow and Lifecycle

• More granularity

• Individual part number level reporting from Project

Phase II Implementation
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 Enhanced Reporting

• Detailed RFQ report

• Pipeline dashboard derived from combination of Lifecycle, Workflow, Project, and 

Part data

Phase II Implementation
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 Data Import/Export Automation

• Corporate parts system has over 1.4 million part numbers

 Parts are imported to ARAS for feasibility study

• Push/Pull data to ERP system instead of manual transfer

 Migration to Innovator 9.4 

• Plan to move to version 10, sp1 as soon as possible

 PSC evaluating how changes will affect current implementation

Phase II Implementation
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 Streamline processes within ARAS

• Incorporate external quality planning into RFQ lifecycle/workflow

• Develop PPAP/PSW and Supplier approval forecasting for external quality

 Migrate some Quality processes into ARAS

• Process Change Requests (via web form on company intranet)

• Parts Submission Warrants

 Integrate (some) Safety Department tracking requirements

 Integrate (some) HR Department tracking requirements

 ERP integration

 ???????  Users coming up with new ideas seemingly daily!

Future Plans



Thank You!
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