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� Global Energy Player:

• Presence in 70 countries spread over all continents

• 113.7 GW electrical production capacity

• 147,200 people involved

• €81.3 billion in revenues

� Active in 3 Key Sectors:

• Electricity

• Natural Gas

• Energy Services

� Under Influence of Global Changes:

• Population growth

• Urbanization

• Economic development

• Industrial development

GDF SUEZ
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� Dutch Energy Services Provider:

• Founded in 1884; unified since 1984

• 450 people involved

• €80 million in revenues

� Active in:

• Energy Infrastructures

• Mobility Infrastructures

• Digital Infrastructures

� CM application due to:

• Products

• Processes

• Contracts

Introduction
Cofely Energy & Infra



Products
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� Configuration:

• 2 Nautical Control Centers

• 8 Lock Complexes

• 4 Bridges

• 3 Canals

� Main Functionalities:

• Manage Water

• Manage Traffic

• Manage Properties

� CM Inhibitors:

• 30+ year Lifecycle

• Safety Risks

• Economic Impact

• Public Exposure

Context



Context

� Collaborating Parties:

• Dutch Rail Infrastructure Manager

• Directorate-General for Public Works and Water Management

• Dutch construction industry

• Dutch electronic installation industry

• associated Dutch hydraulic engineering firms

• associated Dutch engineering firms

� CM Inhibitors:

• ISO 15288:2008 Technical Processes

• ISO 15288:2008 Project Processes:

• Configuration Management

• Information Management
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Ref: www.leidraadse.nl/assets/files/downloads/LeidraadSE/V3_EN/boek_Leidraad_SE_ENG_3_72dpi-def.pdf

Processes



� System-Oriented
Contract Management:

• Integration over project lifecycle states

• Mix of project control methods

� Uniform Administrative Conditions
for Integrated Contracts:

• Includes standard and model agreement

• Change process applied to:

• Contract Documentation

• Customer Requirements

• Supplier Documentation

� CM Inhibitors:

• Strong administrative component
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Context
Contracts
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Past
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� CM Team Formation:

• Assign Positions (CMA, CCO, DCO)

• Provide Training (CM, UAV-GC)

� Change Process:

• As-Planned/As-Released Baseline

• Impactmatrix

• Change Control Board

� CM Documentation:

• Plan (IEEE Std 828™-2005)

• Procedures (CMII / ISO 10007:2003)

• Position Guides (CMII)

• Forms & Logs (CMII)

Challenges



Challenges

� Change Process:

• Change implementation scheduling

• Change Implementation Board?

� Process Integration:

• Time Management

• Cost Management

• Risk Management

• Requirements Management

� Training our People:

• Awareness & Desire

• Knowledge & Ability

• Reinforcement
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Present
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� Change Cycle:

• Closed-loop

• Authorities:

• Documents (ECN)

• Physical Items (W/A)

� Enabling Technologies:

• Change process in ARAS

� One Change Process:

• All items

• All aspects

• All disciplines

• All parties

Challenges
Future
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OUR MISSION STATEMENT
To contribute to a better world through sustainable technology


